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✶✶ Employ additional group and individual brainstorming techniques to 
identify key forces and factors.

✶✶ Aggregate the hypotheses into affinity groups and label each group.

✶✶ Use problem restatement and consideration of the opposite to develop 
new ideas.

✶✶ Update the list of alternative hypotheses. If the hypotheses will be used in 
ACH, strive to keep them mutually exclusive—that is, if one hypothesis is 
true all others must be false.

✶✶ Have the group clarify each hypothesis by asking the journalist’s classic list 
of questions: Who, What, How, When, Where, and Why?

✶✶ Select the most promising hypotheses for further exploration.

▸▸ 7.1.2 The Method: Multiple Hypotheses GeneratorTM

The Multiple Hypotheses GeneratorTM is a technique for developing multiple 
alternatives for explaining a particular issue, activity, or behavior. Analysts often 
can brainstorm a useful set of hypotheses without such a tool, but the Multiple 
Hypotheses GeneratorTM may give greater confidence than other techniques 
that a critical alternative or an outlier has not been overlooked. Analysts should 
employ the Multiple Hypotheses GeneratorTM to ensure that they have considered 
a broad array of potential hypotheses. In some cases, they may have considerable 
data and want to ensure that they have generated a set of plausible explanations 
that are consistent with all the data at hand. Alternatively, they may have been 
presented with a hypothesis that seems to explain the phenomenon at hand and 
been asked to assess its validity. The software also helps analysts rank alternative 
hypotheses from the most to least credible and focus on those at the top of the 
list deemed most worthy of attention.

To use this method:

✶✶ Define the issue, activity, or behavior that is subject to examination. Often, 
it is useful to ask the question in the following ways:

–	 What variations could be developed to challenge the lead hypothesis 
that . . . ?

–	 What are the possible permutations that would flip the assumptions 
contained in the lead hypothesis that . . . ?

✶✶ Break up the lead hypothesis into its component parts following the order 
of Who, What, How, When, Where, and Why? Some of these questions may 
not be appropriate, or they may be givens for the particular issue, activity, 
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